The following Model Subcontracting Plan has been developed as a guide for contractors to use in their formulation of Company‑Wide Small Business Subcontracting Plans for Commercial Products.

Company‑Wide Small Business Subcontracting Plan for Commercial Products

Submitted by XYZ Corporation, Widget Division for the consideration of General Services Administration, pursuant to Section 211 of Public Law 95‑507 and Federal Acquisition Regulation (FAR) Part 19:

  I.  PURPOSE:

      A.  This subcontracting plan (hereinafter called the "Plan") is submitted in compliance with the policy of the United States Government that small business, small disadvantaged business, women-owned small business, HUBZone small business, veteran-owned small business, and service-disabled veteran-owned small business concerns be given the maximum practicable opportunity to participate as subcontractors in the performance of contracts awarded by any Federal agency.

      B.  This Plan covers all the products and services of XYZ Corporation, Widget Division which are sold or to be sold to our commercial and Federal Government customers during the period ____________________ through ____________________.

 II.  GOALS:

      A. XYZ Corporation, Widget Division constantly seeks new sources of supply for raw materials, components, supplies, and services from the small business concerns cited in Article I. A. able to provide quality products and services in a timely and competitive fashion.  Because of varying product mixes at XYZ Corporation, Widget Division and variances in the ratio of sales to our various Government and commercial customers, only a percentage of total subcontract awards may reasonably be set as goals for XYZ Corporation, Widget Division.

      These goals are expressed in terms of percentages of the total planned subcontracting dollars.  XYZ Corporation, Widget Division has included all direct and indirect purchases of raw materials, components, supplies, and services needed to support our operations for the period _________________ through __________________.

                     TOTAL DOLLARS PLANNED TO BE SUBCONTRACTED:    $______________________________

	
	* GOALS

	
	Percent
	Dollars

	Small Business (SB)
	
	

	Small Disadvantaged Business (SDB)
	
	

	Women-Owned Small Business (WOSB)
	
	

	HUBZone Small Business (HZSB)
	
	

	Veteran-Owned Small Business (VOSB)
	
	

	Service-Disabled Veteran-Owned Small Business (SDVOSB)
	
	


              * SDB, WOSB, HZSB, VOSB, and SDVOSB goals are included in SB percent and dollar figures.
XYZ Corporation, Widget Division anticipates that the following products and services will be subcontracted from the following types of business concerns:

	Products and Services

Contractor must identify specific products or services, for example:
	Type of Business Concern

	
	SB
	SDB
	WOSB
	HZSB
	VOSB
	SDVOSB

	Boxes
	
	X
	
	X
	
	

	Stationery
	X
	
	
	
	
	

	Automotive repairs
	X
	
	
	
	
	X

	Decoration of offices
	
	
	X
	
	
	

	Wire harnesses
	
	X
	
	
	X
	

	Transistors/resistors
	X
	
	
	
	
	


The development of goals and solicitation mailing lists, and the identification of type of business concern, was based on:

     1.  A. E. Newman Corporation, Widget Division mailing lists.

     2.  Small Business Administration's Dynamic Small Business Search.

     3.  National Minority Purchasing Council Vendor Information Service.

     4.  Office of Minority Business Data Center in the Department of Commerce.

     5.  Participation in trade fairs and industry meetings.

     6.  Advertisement in industry and local publications.

     7.  Local and national associations and councils of above‑mentioned business concerns.

The proportionate share of indirect and overhead costs of products and services included in the goals was based upon previous years' records and experience.  The anticipated needs also were taken into consideration.

III.  SUBCONTRACTING PLAN ADMINISTRATION:

       A.  The administration of this Plan will be under the direction of (hereinafter called the "Administrator"):

             Name:          

             Title:            

             Address:      

             Tel. No.:      

             Fax. No.:   

             E-Mail:        

       B.  The duties of the Administrator are, among others:
(See Note)

             1.  To develop policies and procedures to assure success of the Plan.

             2.  To keep a current plan acceptable to the Federal Government.

             3.  To conduct certification surveys as to status of suppliers.

             4.  To establish and maintain a data base and records in support of the Plan pursuant to the requirements of P. L. 95-507.

             5.  To search diligently for qualified small business concerns cited in Article I. A. through:

                  a)  The Small Business Administration's Dynamic Small Business Search, and publications of the Office of Minority Business Data Center in the Department of Commerce and the Office of Minority Small Business and Capital Ownership Development in the Small Business Administration.

                  b)  Local and national associations and councils of above‑mentioned concerns.

                  c)  Federal Executive Boards.

                  d)  Participation in trade fairs and industry meetings.

                  e)  Advertisement in industry and local publications.

             6.  To prepare and submit such forms as may be approved by the Office of Federal Procurement Policy (OFPP) or the Small Business Administration (SBA) or Department of Defense (DOD) activities.

             7.  Maintain liaison and cooperation with SBA, DOD activities, and other agencies of the Federal Government to find and utilize qualified small business concerns cited in Article I. A..

             8.  To conduct training sessions and support activities for assisting buyers in finding and qualifying the small business concerns cited in Article I. A..

             9.  To provide required records and reports and cooperate in any authorized surveys by SBA, DOD activities, or the Federal procuring agency.

           10.  To retain and monitor subcontractors' plans for compliance with such plans.

Note:  You may add or delete duties.  The duties of the Administrator are considered in the evaluation of the Plan as part of the firm's efforts to assure equitable opportunities for the types of small business concerns cited in 
Article I. A..
 IV.  PLAN TO ASSURE SUBCONTRACTING OPPORTUNITIES:

        The efforts to assure equitable opportunities to the small business concerns cited in Article I. A. primarily are spelled out in the Administrator's duties above and include records of individual buyer's contributions to the success of this Plan and the use of these records in the buyer's performance reviews.  Outreach efforts will include offering the qualifiable firms managerial, technical, relaxation of deadlines, production, and quality control assistance when appropriate.

  V.  FLOW DOWN OF SUBCONTRACTING CLAUSES AND SECOND TIER SUBCONTRACTING PLAN REQUIREMENTS:
        A.  Clause 52.219-8 entitled “Utilization of Small Businesses Concerns” will be included in all subcontracts which offer further subcontracting opportunities and which are expected to exceed the small purchase limitation in FAR Part 13.

        B.  A. E. Newman Corporation, Widget Division will require, for subcontracts in excess of $500,000 and that offer further subcontracting opportunities, the subcontractors (except small business concerns) to adopt and comply with subcontracting plans that comply with the requirements of clause 52.219-9 entitled “Small Business Subcontracting Plan”.  The second tier subcontracting plans will be monitored periodically by the Administrator for compliance.

 VI.  COMPLIANCE REPORTS:
         XYZ Corporation, Widget Division will submit Summary Subcontracting Reports online through the Electronic Subcontracting Reporting System (eSRS).  These reports cover the government’s fiscal year (October 1 - September 30) and will be submitted no later than October 30 of each year.  XYZ Corporation, Widget Division will cooperate fully with all reasonable and appropriate surveys or studies required by the contracting agency or the SBA in determining program compliance, provided that XYZ Corporation, Widget Division expressly reserves the right to designate as confidential appropriate portions of any information submitted in or pursuant to all such reports, surveys, or studies.  XYZ Corporation, Widget Division will ensure that any subcontractor, required to submit a subcontracting plan, agrees to submit, through the eSRS, the type(s) of report required by that subcontractor’s subcontracting plan.
VII.  RECORD KEEPING:
         XYZ Corporation, Widget Division will maintain records of qualified suppliers or potential suppliers (small business concerns cited in Article I. A.) referred to buyers.  Other records will include meetings of minority purchasing council activities, educational activities attended or conducted, trade shows attended, approved supplier lists received from cooperating corporations and purchasing councils, records of buyer efforts to quality above mentioned types of business concerns, and records in support of internal procurement procedures adopted to identify and award subcontracts to such small business firms and for the promulgation and support of this Plan.

         Records on each subcontract solicitation resulting in an award of more than $100,000 will indicate, for each and every small business type cited in Article I. A., whether these concerns were solicited and, if not, why not.  If applicable, the reason will be stated for not awarding to the small business concern.

         All of the above records will be maintained on a insert either "plant-wide", "company-wide", or other basis.

SUBMITTED BY:                                                                                                                                                        
                                                                                                                                  (Signature)

Name and Title of Person Authorized to Sign:                                                                                                             _
